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Welcome to the first Highland Children and Young People’s Forum (HCYPF) bulletin. The Board of Trustees will meet monthly, one month to look in detail at the operational side of the work: the participation projects  and policy work and the alternate month to consider the strategic direction of the charity and to carry out its governance duties. 

Now that HCYPF is a Scottish Charitable Incorporated Organisation, our register of members is a more formal document and membership applications must be approved by the Board of Trustees. This means that the organisation is beginning to build up a new membership. The next few years are likely to be financially challenging for all third sector organisations and as  a wide membership base can be helpful when seeking funding, we would welcome any new membership applications from anyone who shares our charitable aim: 

“to advance human rights, promote equality and diversity and relieve those in need by contributing towards the provision of the highest possible standards of services in the Highland for the benefit of children and young people with additional support needs.”

To become a member please contact Gillian policy@HCYPF.org


Changes to Children’s Services

Transformational Change in Highland Education 

Highland Council’s Transformational Change in Highland Education programme, adopted in March 2019, has significantly reduced the spending on additional support for learning in schools while at the same time seeking to improve inclusion and raise attainment. While HCYPF would support changes to improve inclusion and raise attainment in schools, it is not clear how this can be deliverable with a significant reduction in additional support resources. 

Claire McGonigal, a member of the Change Team in charge of the pillar of Inclusion, Rights, Equality and Additional Support Needs, has carried out a wide consultation with staff, parents, children and young people in every associated school group across Highland. The consultation report is due for publication shortly, after presentation to Councillors. 

An interim report on this consultation was given to the Care, Learning and Housing Committee in October. While recognising the welcome focus on inclusion the report also reflected concerns previously raised to HCYPF by parents and young people, that the reduction of resources, in particular of Pupil Support Assistants, has had a negative impact on the learning of some young people. 

The consultation has now been extended to allow third sector organisations and other partners to contribute, to which HCYPF has contributed a written response. As soon as the report is made public, HCYPF will seek to share it.

 Structural Changes to Children’s Services 

The new Highland Council structure has significantly altered the governance of children’s services. The last two decades has seen a move to closer integration of education, health and social care in children’s services, reflected in the Getting it Right for Every Child approach and the move to integrated services. This direction of travel has now been changed and children’s services have again been separated into Education and Learning on one side Health and Social Care on the other.  

The Policy Lead will continue to work with all council officers and across the various committee structures to try to uphold the principles of Getting it Right for Every Child, a child centred holistic view of child development and wellbeing. 

For Highland’s Children Service Plan is currently under review as is the Lead Agency Model of Integration between NHS Highland and The Highland Council. The Policy Lead is active in the review of each and will seek to uphold the needs of our constituents: children and young people with additional support needs and their families.

Children are not learners in one place and children in another. People do not neatly fit into adult or children’s services: young people with complex needs require a period of time in transition between children and adult services; young carers often care for adults and parent carers care for children. While services need to be governed in ways that enable a focus on performance improvement of particular activity, children and young people are holistic individuals, living in families, living in communities and require services to be integrated at the point of delivery, however they are governed.  

The Policy Lead will continue to seek to hold public officers to account in the governance, planning and delivery of services. 


Highland Young Ambassadors for Inclusion Project

Work has begun on this exciting project, funded by the Highland Council. The project was developed in response to the Transformational Change in Highland Education. HCYPF argued that the desired improvement in inclusion could not be evaluated without the involvement of children and young people with additional support needs. 

Four schools, two primary and two secondary schools, are involved in the pilot enabling children and young people to co-develop the Young Ambassadors for Inclusion framework which can then be rolled out across Highland. The programme has both a participation and a policy side. 

The participation work has already begun work in schools helping young people understand the value base of the Young Ambassadors for Inclusion programme, looking at children’s rights; equality and diversity; the meaning of inclusion and the role of an ambassador. The children and young people’s ideas will be built in to a recruitment and training programme for Young Ambassadors in the four pilot schools next year. The programme will be developed from what children and young people say using  a “study, plan, do, review” approach whereby small changes in inclusion, as identified by children and young people, can be tried and tested in school over the following  year (2020-2021). 

The policy side of the work is to work with Head Teachers to ensure the work of the Young Ambassadors feeds into the evaluation and development plans of the school. Learning will also be shared with School Improvement Families and the wider Quality Improvement team. 

Year three, 2021-2022, should see the development of a model of Young Ambassadors for Inclusion that other schools can adopt. Watch this space to be kept up to date with progress.


Digital Tool Project

Work has begun on the digital tool partnership project, funded by Alliance Scotland and working in partnership with Day 1 Mentoring and UHI Digital Health. 

Most young people live comfortably between the online and offline world – they understand and use digital media as if it was their native language. 

Children’s Rights are now enshrined in Scottish Law.  Children and young people should be listened to, have a say in decisions that affect them and have some control in their life appropriate to their age and stage. When a young person has challenges in their life, gaining that control is even more important, but sometimes harder. 

This project is to involve young people in the design process of a digital tool that will empower young people in their lives. Young people will be able to explore examples of other digital tools – things like virtual reality, using characters and themes. They will be offered choices in what might work for them and they will lead on how the tool might look, how it might feel to use it, what it might do.  

There is still time for a young person (aged 11-18) who might be interested in this project to become involved. Please contact Gillian: policy@HCYPF.org or 07789680812 


HCYPF Other work

Following on from the School Sexual Health and Relationship Education: The Views of Young People with Additional Support Needs (2018). HCYPF was pleased to work with Waverly and some young people from St Clement’s school in an exciting project to design condom packages that give positive messages about disability and sexual health. Check out our Facebook page for more information (Highland Children’s Forum) 

HCYPF are working with a range of organisations and Stagecoach in Inverness to develop hidden disability awareness raising videos for bus drivers. This project is in the early stages of planning, but is an exciting opportunity to influence travel for people with a range of challenges. 

HCYPF is still looking for more young people to become involved in our recruitment project. This is a project whereby young people have the opportunity to describe a person specification around how a professional in that role would relate to young people and to design activities that will allow young people to get a sense of that personal interaction as part of the recruitment process. 

If you know of young people who might be interested in any of these opportunities, please contact Gillian policy@HCYPF.org 07789680812 or Emma participation@HCYPF.org 07789680811 


National News and Consultations
The Care Review Report was published yesterday. This welcome report delivers a promise to children and young people that Scotland will do better in terms of support to children and young people who need additional nurture. The child's voice is to be absolutely core to any plans about children's care and support, with a focus on building strong, loving, stable relationships in their lives, particularly with other family members where this is possible. The language of a care system that speaks of "contact" and "respite" is to be consigned to history. Risk of harm has to be balanced with risk of loss of relationships: offering support rather than separation for struggling families where possible. It involves a review of the Children's Hearing system to make it more family friendly. There is an expectation that everyone who works or volunteers with children will be given an understanding of how to be trauma responsive and how to develop positive relationships with the children in our care. This welcome report asks for a big cultural and systemic change to how we support our most vulnerable children. It will take time, (10 years) and resource, but the human and economic arguments mean we cannot afford not to keep the promise. 


Early Learning and Childcare Statutory Guidance Consultation  This guidance includes reference to deferred entry (Section 47) and the rights of children with additional support needs (Section 50). Closing date 4th March 2020

The guidance places an onus on Local Authorities to consult with parents of children with additional support needs, whether their children have already entered school, are currently in early years or who are not yet eligible for funded early years learning and childcare to ensure their design and delivery of services meets the additional needs of children. 

HCYPF raised the issue of deferred entry for those children whose birthdays fall between the start of the school year and end of December. These children are not only less mature if they begin school before their fifth birthday, but will also have had two terms less than others of free early learning and childcare. While Local Authorities are not obliged to fund an additional year of early learning and childcare for that year, The Highland Council has agreed that if a family decides to defer a child who is not yet five from starting school, that it will provide funding for that child. 

Parental Involvement Act – Statutory Guidance Closing date 30th April 2020 





“This new draft guidance explains the purpose of the legislation and the duties placed upon Education Authorities, schools and headteachers to involve and engage parents in their children’s learning and the life and work of our schools.”

Gender Recognition Reform (Scotland) Bill    Closing date 17th March 2020

“The draft Bill reforms the process by which trans people gain legal recognition of their lived gender through a gender recognition certificate.”

Included in this consultation is a question about the age limit for application for a Gender Recognition Certificate. 
 
